
The following is a brief summary of the activities of the Office of Catholic Schools (OCS) and individual Catholic 
schools in relation to the implementation of the Strategic Vision 2020 that was promulgated in September 2013. 
Strategic Vision 2020: Charting a Course of Excellence is available at: http://www.diocesepb.org/StrategicVision .

Strategic Vision 2020
Charting a Course for Excellence – Status Report - June 2015

Going Deeper, a weekly teacher faith formation program, was made available to every 
school. The program is based on Church documents for Catholic education and includes a 
weekly video, personal reflection sheet and staff discussion guidelines.

Catholic Identity Links, by Sadlier Publishing, was made available to every school to use 
for students and their families to emphasize a Catholic value or virtue each week. Teachers are 
provided with age-appropriate lesson plans as well as prayers and examples of the value or virtue 
which can be presented either in the classroom by the teacher or throughout the school by the 
principal. Pastors also receive resources to assist them in promoting the value of the week. 

The principals were offered a Lenten Retreat Day this year led by Fr. Louis DelFra, CSC 
from the University of Notre Dame. The principals enjoyed their day of reflection at St. 
Vincent de Paul Regional Seminary in Boynton Beach.

National Catholic Educational Association (NCEA) Annual Convention was held in Orlando 
during Easter Week 2015 and approximately 350 teachers and administrators from the Diocese of 
Palm Beach attended this event along with over 5,000 other participants from around the country.

Quarterly meetings were established and held with Religion Coordinators, who are the 
catechetical leaders from each of the schools. The Office of Catholic Schools collaborates 
with the Office of Catechetical Leadership and the Office of Marriage and Family Life 
to strengthen family catechesis.  Catechist certification programs for all teachers are now 
annually reviewed. Professional development is planned on the local and diocesan levels to 
assist with the faith formation of teachers.

A subcommittee of the Religion Coordinators will be developing the Diocese of Palm Beach 
Religion Standards and Curriculum based on the National Standards and Benchmarks for 
Effective Catholic Elementary and Secondary Schools and the United States Conference of 
Catholic Bishops (USCCB) Religious Education Guidelines. The Diocesan Standards and 
Curriculum will be based on the six pillars of the Assessment of Children/Youth Religious 
Education (ACRE) which are: 1. Knowledge of the Faith, 2. Liturgical Life, 3. Moral 
Formation, 4. Prayer, 5. Communal Life and 6. Missionary Spirit.

The implementation of the NCEA ACRE Assessment will be explored and piloted in 2015-
16.  The ACRE Assessment is designed to strengthen catechetical education programs and 
helps evaluate the faith knowledge and attitudes of students in Catholic Schools.

Mission and Catholic Identity
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Thank you for the many ways 

you invest in helping form your 

Catholic educators - Going Deeper, 

the Sadlier Catholic Identity Links 

program, Advent resources, etc. It 

is a blessing to be part of a diocese 

that is so focused on helping us 

grow in the knowledge of and love 

for our Catholic Faith.
 – Ann Rodriguez

Teacher, St. Vincent Ferrer School
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Faith Inspiring Excellence



formative and 
summative 
evaluation 
instrument and 
process to be used 
with teachers and 
administrators.  
Implementation will 
be piloted in five 
schools in 2015-
16. An Individual 

Professional Development Plan is part of this process.

Clinical Educator Training has been provided for principals and 
mentor teachers in collaboration with Indian River State College, 
Stuart Campus. This is in conjunction with the Professional 
Mentorship Program which offers mentoring and support to new 
teachers in our schools seeking initial certification.

The Master In-service Program, which was approved by the 
state and the seven Florida dioceses for use in all Catholic schools 
in Florida, is in place to assist teachers with recertification and 
provide accountability for professional development opportunities.

Use of the IOWA Assessment and Data and Testing Analysis 
were topics for two workshops hosted by the diocese for Testing 
Coordinators, Guidance Counselors and Principals for more 
effective use of 
data in program 
planning to 
improve student 
achievement. 

At the local level, 
teachers and 
administrators are 
working on the 
ongoing integration 
of technology in 
the teaching and 
learning process.  
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Academic Excellence

Curriculum coordinators meet regularly with Marie Privuznak, 
Assistant Superintendent, for horizontal and vertical alignment 
of curriculum. Each school has a curriculum coordinator (or 
lead teacher) for every subject area. A Diocesan Professional 
Development Plan for administrators and teachers offers workshops 
in unit planning, best practices, differentiated instruction, Iowa 
Assessment,  as well as  Data and Testing Analysis for curriculum 
development and identifying student needs. Math coordinators 
developed a Diocesan End-of-Course Exam for Algebra I.

Diocesan standards, curriculum and assessment tools 
are currently under review by a committee of teachers and 
administrators in the areas of Religion, Language Arts and 
Math. New and revised DOPB Guidelines will be implemented in 
draft form in the 2015-16 school year. Professional Development 
opportunities for administrators and teachers will be offered for 
support. Social Studies, Science and Technology will be reviewed 
over the next two years. 

A committee of principals has been working on a new electronic 

STEM or STEAM initiatives at a number of schools have 
begun. STEM provides a focus on Science, Technology, 
Engineering and Math and some schools include the Arts. 
St. Luke and Cardinal Newman High School have continued 
their partnerships on STEM with University of Notre Dame 
and Palm Beach State College.  New STEM/STEAM labs were 
developed at Sacred Heart School and St. Anastasia School. 

The University of Notre Dame Trustey Family STEM 
Teaching Fellows Program has selected two teachers from 
St. Luke Catholic School in Palm Springs to participate in 
the fellows program which provides support and professional 
growth for high-quality teachers in the areas of Science, 
Technology, Engineering and Mathematics (STEM).  The 
two teachers will join 36 teachers, representing 10 schools 
in 8 states, who will engage in three years of professional 
development, content-specific coaching and the development 
of a STEM Impact Plan for their respective schools. 
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A formalized annual budget review process for 
schools was developed in conjunction with the 
Diocesan Finance Office. Budgeting and financial 
data are available for review through a “cloud” 
accounting system. The Diocesan Finance Office 
confers regularly with bookkeepers, business 
managers and the Office of Catholic Schools. 
Workshops for bookkeepers are also available 
through the Finance Office.

Safety/First Aid Training was offered by 
LifeSafety Solutions to all school teachers and 
staff on First Responder, CPR, AED and Epipen 
use, which helped to enhance the safe and secure 
environments of our schools. LifeSafety Solutions 
also visited all school campuses to review placement of AED and 
Epipen cabinets. The project was done in cooperation with the 
Office of Human Resources.

The Diocese of Palm Beach has developed Guidelines 
Concerning Concussion Management for Student Athletes. 
These policies and procedures are for the management of 
concussions in youth sports for student athletes, their parents 
or guardians and their coaches. The Diocese has developed 
recommendations for the management and treatment of student 
athletes suspected or diagnosed with having sustained a 
concussion. These recommendations provide guidance for both 
the student athlete’s exclusion from play as well as their return to 
the classroom. The policy addresses the concussion education and 
tracking requirements of non-school related athletic programs and 
provides guidance and suggestions for those programs. Training 
was offered for athletic directors and coaches.

Collaboration with the Office of Human Resources and the 
Office of Safe Environments by the OCS continued this year 
to ensure accountability at all schools for proper completion 
and filing of personnel documents. All three offices will conduct 
periodic audits to ensure all schools are in compliance with 
diocesan, state and federal regulations. OSE provided ongoing 
training for compliance administrators and facilitators for 

Operational Vitality

Protecting God’s Children as well as an Internet Safety Curriculum 
(KidSmartz) that teachers can utilize. OSE is preparing to introduce 
Virtus 3.0 in 2015-16. 

Enrollment Management and Communication Programs 
continued to be developed at Catholic elementary schools in 
conjunction with Catholic School Management, Inc. Schools 
are developing traditional print and social media strategies. The 
Diocese employed Parallax Productions to create videos for each 
school that can be used on television, websites or other forms of 
social media. 



A Principal Evaluation Report was developed during the 2014-15 
school year for implementation in 2015-16. This will assist Pastors 
in evaluating principal performance. An Individual Professional 
Development Plan is part of this process.

A two-day Principal Leadership Institute was held in November at 
St. Clare School for all principals and administrators in the diocese. 
Sessions focused on developing a positive school culture with an 
emphasis on the integration of Catholic identity and academic 
excellence. Other sessions included the use of technology for 
administrators and how furnishings can impact learning. Presenters 
included Pacific Institute, Apple and Contrax Furnishings.

Accreditation Training was provided for elementary school 
administrators on the newly revised process used by the Florida 
Catholic Conference. The process is based on the National 
Standards and Benchmarks for Effective Catholic Elementary and 
Secondary Schools.

Governance and Leadership
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Leadership training and development continued for School 
Advisory Councils. This included seminars by Richard J. Burke 
of Catholic School Management, Inc. for Pastors, Principals 
and Council members on School Advisory Councils, committee 
structures and member roles and responsibilities. 

Parent Satisfaction Surveys were made available to all schools, 
along with a template for reporting results to school constituents. 

New principal training was available through the Province 
of Florida Program for 
administrators from all 
seven dioceses. In addition, 
joint training sessions were 
held with the Archdiocese 
of Miami for new and 
emerging principals from 
the two dioceses. 
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Scholarship Assistance provided to students through State funds in 2014-15 included:

Scholarship Assistance provided to students through the Diocese in 2014-15 included:

Louis V. Gerstner Jr. Distinguished Scholars $297,000
Lumen Christi Scholarships $274,510
Lester N. Stockard Scholarships $152,800
Helping Hands Scholarship Fund $106,120
Skaff Family Scholarship Fund $    4,000
Other $  58,819
Total  $893,249

State Scholarship Programs Number of Students/Schools Estimated Dollar Value

Florida Tax Credit Scholarship 510 / 14 $2,688,720
McKay Scholarship 86 / 5 $   430,000
Voluntary Pre-Kindergarten 153 / 9 $   370,424
PLSA 3 / 2 $     18,000
Totals 752 students $3,483,144


